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— English Version —
Global Startup Campus (GSC) Initiative — Preceding Activities

Venture Builder Program FY2026 — Call for Applications

August, 2026 | Implementing bodies: SRI International / Japan Science and Technology Agency (JST) / Cabinet Office

1. Purpose of the program

The Global Startup Campus (GSC) Initiative is a national project aiming to build a hub of a world-class
innovation ecosystem in Japan. As part of its Preceding Activities, this Venture Builder Program supports the
commercialization of deep-tech research results with a view toward global expansion from the research stage.

The program aims both to accelerate the creation and growth of startups and to trial and validate a Japanese
model for globally oriented deep-tech commercialization support. Selected teams are expected to participate
not merely as recipients of support, but as partners in building this model together.

2. What we are recruiting

* Number of selections: minimum 2 venture teams
» Support period: October 2026 — February 2027 (approx. 5 months)

» Cost: the support described in Section 3 is provided free of charge. Travel and accommodation support is
available for up to two participants per team, with a maximum of USD 6,000 per person. A budget must be
submitted in advance, and receipts or other supporting documentation are required.

- After the period: teams will have access to the SRI GSC team.

3. Support — a 5-month intensive sprint

A support plan is designed individually for each selected team, combining the following menu items in a
concentrated program.

Support menu Description

Business strategy Hands-on development of a global business strategy (initial business plan and capital
policy design; concretizing milestones)

Market validation Support for validating global market hypotheses (designing and conducting interviews
with overseas customers/partner candidates; market and competitive analysis)

Mentoring Assignment of domestic and international mentors (regular sessions, roughly
biweekly)
IP & patents Initial IP strategy diagnosis; advice on patent filing strategy (incl. overseas filings);

connection to specialists (patent attorneys, etc.)

Marketing & investor Building an equity story for investors; refining pitch materials; preparing outreach to

relations domestic and international investors

Global networking Networking opportunities with overseas VCs and startups (at least once during the
support period)

Exit connection "Connection to what's next" at the end of the period: eligibility to reapply for FY2027

support; introductions to investors and corporations; referral to other public programs

Communication with overseas mentors and investors may be conducted in English.

4. Eligibility

4-1. Eligible research results / businesses

- Based on research results created at Japanese universities, national R&D institutes, funding-agency
programs, startup-ecosystem hub cities, etc., or results of the GSC International Research Program

 In a deep-tech field such as Al/robotics, biotechnology, or climate tech (other fields may be eligible if based
on scientific discovery with potential for major social impact)



 Oriented toward expansion into overseas markets

4-2. Team requirements

« In addition to the principal researcher, a business lead (responsible for management/business
development) has been identified, and the commitment (effort/FTE%) of both can be stated. The
business lead need not be full-time, but substantive commitment during the support period is required

* Incorporation status does not matter (both incorporated and pre-incorporation teams may apply)
» Able to prepare and submit a Venture Brief (Section 5)

 Not affiliated with anti-social forces, and maintaining research-ethics and compliance standards appropriate
for publicly funded support
If your team is not yet formed: even if you do not meet this year's requirements, holders of promising
research seeds may pre-register. We will provide guidance on team-formation support and the next call toward
FY2027. Please contact the secretariat for details.

5. Application documents

* (1) Application form (prescribed format): basic team information, summary of research results,
commitment (FTE%), etc.

* (2) Venture Brief : a business summary including the following items

— The hypothesis driven articulation of a problem to solve and the technical approach (what, why, and
how)

— Uniqueness/advantage of the technology and its research base (key results, publications, IP status)
— Global market hypothesis (target overseas markets, customers, competitors, and the rationale)

— Team structure (division of roles between the principal researcher and business lead, commitment,
decision-making)

— Milestones to achieve within the ~5-month support period (hypotheses to validate and success criteria)
— Mid- to long-term vision (where you aim to be in 3-5 years)
* (3) Supporting materials (optional): pitch deck, key publications, press releases, etc.

6. Selection process and criteria

Selection is made through document review and interviews, based on the criteria below, by a review body
including external experts. Reviewers file conflict-of-interest (COI) declarations and are excluded from
reviewing projects in which they have an interest.

Criterion Main evaluation points

(1) Intent & pathway for Clear intent to target overseas markets; specificity of initial hypotheses on target
global expansion markets, customers, and competitors

(2) Technological edge & Novelty and advantage as deep tech; supporting research results; IP status

research base

(3) Team structure & Identification of the principal researcher and business lead with stated commitment
readiness (FTE%); clarity of roles and decision rules

(4) Venture scale Completeness of the Venture Brief; whether verifiable milestones are drawn within the

~5-month support period

(5) Program fit Whether this program's support (global connections, business strategy, IP, etc.) directly
drives the team's growth

As this is the first year of validating the support model, selection will emphasize teams with high readiness for
commercialization against the criteria above. Reasons for selection and non-selection are recorded and
communicated to applicants.


https://docs.google.com/document/d/1Cb3GFAO4fyKc-lPx8Tzc98kwpKsyOW_-/copy

7. Schedule

Date (planned) Item

Early August 10, 2026 Open call launches

Mid-to-late August, 2026 Online information session (optional; recording available; participation from
regional universities and institutes is welcome)

September 4, 2026 Application deadline

Early September 2026 Document review

Mid-September 2026 Interview review (online available)

Mid-to-late September 2026 Selection decision & notification (reasons provided for both selection and

non-selection)

October, 2026 Support begins (kickoff; milestone setting)
November 30 - December 11 Silicon Valley Bootcamp (2 weeks)
End of February 2027 Support period ends

Note: additional rolling selection may be conducted depending on the application status.

8. Obligations and points to note

For transparent program operation, please apply with the following understood in advance.

» Milestone management: after selection, a support plan and milestones (hypotheses to validate, success
criteria, decision points) are agreed, and progress is reported regularly

- Discontinuation (go/no-go): support may be discontinued based on pre-agreed criteria, depending on
milestone achievement

« Intellectual property: IP newly created in the course of this support shall, in principle, vest in a domestic
(Japanese) entity

 Fair access to funding: where the implementing body itself provides funding to a supported team, fair
opportunities are ensured for other funders

» Language: dialogues with overseas mentors and investors may be conducted in English

» Information management: non-public information obtained through application and support is kept
confidential and used only for review, support, evaluation, and reporting on the programme to its funding
bodies. Selected team names and support summaries may be disclosed for program accountability
(contents confirmed with you in advance)

» Compliance: cooperation with the implementing body's checks on export control, research integrity, and
conflict-of-interest management is required

» Cooperation with evaluation: as the program aims to validate a support model, cooperation with follow-up
surveys after the period (fundraising, business progress, etc.) is required

9. Information session / contact

* Online information session: Mid-to-late August, 2026. A recording will be distributed. Individual
consultations are also available

» Contact: GSC VB Program Secretariat (SRI) Contact Form / E-mail: gsc_vb@sri.com

+ How to apply: apply online from our webpage, or submit the full set of application documents to the
Program Application Form [ Japanese or English ] by the deadline.


https://docs.google.com/forms/d/e/1FAIpQLSdHV_nhyVo9AykUO_-y-SVOniAvTYajc2pYS7F050lCftSDaQ/viewform?usp=dialog
mailto:gsc_vb@sri.com
https://info.sri.com/global-start-up-campus-sri-venture-build
https://docs.google.com/forms/d/e/1FAIpQLSeSkB-IC-pjBBrKnkcOK7gdiH3I7hfSKf77QGvx5MmVDIXTzg/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLSfth10lf2ZNDfrjGS-uz8_fnfBGKKvMo8jTZTCmFBNdDvRG9A/viewform?usp=dialog

	1. プログラムの目的 
	2. 募集内容 
	3. 支援内容 — 5ヶ月集中スプリント 
	4-1. 対象となる研究成果・事業 
	4-2. チーム要件 

	5. 応募書類 
	6. 選定方法・選定基準 
	7. スケジュール 
	8. 支援を受けるにあたっての義務・留意事項 
	9. 説明会・問い合わせ 
	1. Purpose of the program 
	2. What we are recruiting 
	3. Support — a 5-month intensive sprint 
	4. Eligibility 
	4-1. Eligible research results / businesses 
	4-2. Team requirements 

	5. Application documents 
	6. Selection process and criteria 
	7. Schedule 
	8. Obligations and points to note 
	9. Information session / contact 

